Tom Beck
Natalya Roberts
Su Harambe
Gerd Prewett
Brett Boynton
Clansy Campos
Alan Ross

2018 Goals

e More activities than 2018 (block party in early August?)
More visibility within our community

Increased community engagement by networking with other related groups
With increased gentrification work to retain “neighborhood” feel of RBCC

Review of RBCC By-Laws — 2018 Chair Nominees of Standing* and Other Committees

e Finance* —Tom Beck to ask Joann Dechant and Kathie Weibel
e Social* — Clansy Campos

o Membership* — Natalya Roberts

Building — Su Harambe (Brett and Natalya to support)

e Technology — Alan Ross

Prioritized Special Projects (for Kathy Weibel to schedule speakers)

1. Transportation and streets (why does SDOT do what they do?)
2. Rebecca Soldana — Speak about the state of our city and neighborhood)
3. City budget

Other ideas included Police / Crime, Immigrants / How to help our neighbors, Educational fund
raising, Parks, Environment, Housing, Non-profit, Affordable care, Business and Recreation

May 12-13 Bridge2Beach Planning — clean-up of stairs or blocks (they provide gloves, bag and other
tools and pick up trash bags). Need to pick a project.

Social Calendar

e Game time (Sunday, March 18 from 1-4 pm)
e Wine tasting on Saturday, April 21

e Plant swap in April (date TBD)

e Garden tour onJune9

Seattle Public Utilities RB Litter clean-up project on 2/1/18. Then, in March, they will begin surveying to
see if neighborhood is seeing improvement (Tom will share their map).

Your Voice — Your Choice - Accepting project applications thru 2/2/18 (send to Natalya if you have an
idea).



Group Collaborative — Lifeline to groups who can help network local businesses, neighbors and
organizations to resources and others. Natalya to investigate time and $ commitments required.

Cascadia Poetry Festival — Do we want to donate our space in Spring 2019 to them (or reduce hourly
rate), assuming that they’re a non-profit? Tom will reach out to them.

February 14 Agenda

1. Nominate and vote on committee chairs
a. Recruit for committee members
Review Project and determine lead for Bridge2Beach
Share info on Litter Clean-up Pilot
Review Game Time, Wine Event and other social event plans
Clarify spending limit and by-laws.
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